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The  Honorable  Thomas  L.  Judge 

Governor 

State  of  Montana 

Capitol  Building 

Helena,  Montana  59601 

Dear  Governor  Judge : 

In  accordance  with  the  requirements  of  Section  82-4002,  R.C.M.  1947, 
there  is  herewith  transmitted  to  you  the  report  of  the  Executive  Reorga- 
nization Office  covering  the  fiscal  year  ended  June  30,  1973. 

The  Executive  Reorganization  Office  ceased  to  exist  as  of  June  30, 
1973.   This  final  report  has  been  drafted  by  the  Government  Operations 
Unit  of  your  office,  which  assumed  some  of  the  functions  and  duties  of 
the  Executive  Reorganization  Office. 

Major  accomplishments  of  the  Executive  Reorganization  Office  during 
the  year  were : 

1.  Implementation  of  reorganization; 

2.  Recodification  legislation; 

3.  Substantive  legislation  concerning  structure  of  government; 

4.  Special  report  to  the  Legislature  concerning  Executive 
Reorganization. 
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PRINCIPAL  OFFICERS  AND  OFFICES 

OF  THE 
EXECUTIVE  REORGANIZATION  OFFICE 


Principal  Administrative  Officers 

Director William  F.  Crowley 

Deputy  Director George  L.  Bousliman 


Principal  Offices 
State  Capitol  Building  Helena 
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LEGAL  REFERENCES 

Legal  authority  for  the  Executive  Reorganization  Office 
is  contained  in  H.B.  No.  6,  Second  Extraordinary  Session,  1971, 
which  appropriated  funds  to  the  Governor's  Office  for  the 
Executive  Reorganization  program. 
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PRINCIPAL  GOALS 


Assist  the  Governor  and  state  agency  heads  in  the 
implementation  of  the  Executive  Reorganization  Act  and 
draft  legislation  to  make  existing  laws  consistent  with 
the  Executive  Reorganization  Act. 
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MAJOR  ACCOMPLISHMENTS 

1.  Implementation  of  Reorganization 

All  nineteen  principal  executive  departments  have  now  been  implemented 
by  executive  order.   The  last  five  departments  were  implemented  between 
July  1,  1972  and  December  31,  1972.   Implementation  responsibilities  in- 
cluded coordinating  the  preparation  of  reorganization  plans  which  contained 
each  department's  organization  and  functional  charts,  program  descriptions, 
space  requirements,  potential  savings,  and  disposition  of  property,  personnel, 
and  funds. 

The  result  of  implementation  has  been  to  clarify  lines  of  communication, 
authority,  and  responsibility  between  the  Governor  and  the  departments  and 
between  and  within  each  department;  effect  dollar  savings,  particularly 
through  the  centralization  of  administrative  services;  eliminate  duplication 
in  the  delivery  of  services;  and  generally  make  state  government  more  manage- 
able, responsive,  and  effective. 

2.  Recodification  Legislation 

Another  major  task  within  the  last  year  has  been  the  preparation  of 
preliminary  drafts  of  legislation  to  recodify  the  laws  of  reorganized  depart- 
ments.  This  legislation  was  necessary  in  order  to  reflect  the  changes  in  the 
law  made  expressly  and  impliedly  by  the  Executive  Reorganization  Act.   The 
legislation,  together  with  written  comments,  totaled  between  2,000  and  3,000 
pages  and  was  submitted  to  the  1973  Legislative  Assembly.   Three  of  these  re- 
codification bills  were  passed  and  signed  by  the  Governor,  while  the  remainder 
were  held  over  to  1974. 


-4- 


if 


ml 


3.  Substantive  Legislation  Concerning  Structure  of  Government 

This  office  prepared  and  introduced  to  the  1973  legislative  session 
twenty-six  substantive  bills  concerning  executive  reorganization.   Most 
of  these  bills  abolished  unnecessary  boards  and  advisory  councils.   Sixteen 
of  these  substantive  bills  were  passed  by  the  1973  Legislature  and  signed 
by  the  Governor.   Six  of  the  bills  were  held  over  for  consideration  during 
the  1974  legislative  session,  and  the  remaining  four  were  killed  in  com- 
mittee. 

4.  Special  Report  to  the  Legislature 

A  special  report  entitled  Reorganization  in  Review  was  prepared  by  the 
staff  and  submitted  to  the  Forty-third  Montana  Legislative  Assembly.   The 
report  contained  a  history  of  the  reorganization  program  from  its  inception 
in  1969;  a  description  of  the  executive  branch  as  then  organized;  a  compila- 
tion of  the  successes  and  deficiencies  of  the  reorganization  program;  and 
a  series  of  recommendations  to  further  perfect  the  executive  structure. 
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PROGRAM  COST  SUMMARY 


Increase 

FY  1972-73 

FY  1971-72 

(Decrease) 

Personal  Services 

$  87,615 

$  92,343 

($4,728) 

Operating  Expenses 

15,885 

7,890 

$7,995 

Equipment 

0 

95 

(95) 

TOTAL  BY  CATEGORY       $103,500  $100,328  $3,172 


General  Fund  $  34,500  $  33,748  $752 

Federal  &  Private 

Revenue  Fund  -  Execu- 
tive Reorganization 
Account  69,000  66,580  2,420 


TOTAL  FUNDING  $103,500  $100,328  $3,172 
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PROGRAM  DESCRIPTIONS 


This  office  was  responsible  for  only  one  program; 
the  goals,  objectives,  and  achievements  are,  therefore, 
previously  discussed. 
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